
COUNTY COUNCIL LOCAL COMMITTEE FOR 
COPELAND

Meeting date: 21 January 2020

From: Executive Director – Corporate, Customer and 
Community Services 

COPELAND AREA PLANNING REPORT 

1.0 EXECUTIVE SUMMARY

1.1 This report provides Copeland Local Committee with an update on 
work and activity undertaken to promote and progress local Area 
Planning since its last meeting. It is also to advise Members on their 
current budget position.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Copeland Local Committee has executive and non-executive duties as 
set out in the County Council’s Constitution. This report sets out the 
duties that have been fulfilled since the last meeting and 
recommendations for decisions that are required to fulfil those duties. 

2.2 The County Council’s vision, set out in the Council Plan 2018-22 is to 
be ‘a Council that works with residents, businesses, communities and 
other organisations to deliver the best services possible within the 
available resources’. The approach and work of Local Committee 
directly contributes to this vision with area based working and shaping 
services locally, as one of the key ways of delivering this vision. 

2.3 The work of the Local Committee, through Area Planning and its 
projects, help to achieve the Council Plan priorities, which are:    

 People in Cumbria are healthy and safe 

 People in Cumbria are well connected and thriving 

 The economy in Cumbria is thriving and benefits everyone 

2.4 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against outcomes 
which, increasingly, are understood through localities. Copeland Local 



Committee supports this by targeting projects that deliver on its area 
priorities.  

2.5 Local Committee has available locally devolved funding to allocate in 
the area and support improved outcomes for the communities of 
Copeland. This funding can be targeted to initiate new activity or to 
enhance or complement existing provision according to locally 
determined need. 

2.6 The work of Local Committee directly supports the wider Council 
equality agenda and it considers carefully all its actions and decisions 
so that they do not result in inequality of service or exclusion from 
participation.  

3.0 RECOMMENDATION

3.1 Members are asked to note the current budget position outlined in 
Appendix 1. 

3.2 Members are asked to note and specifically agree the Community 
Grants which are over £5,000.

4.0 BACKGROUND

4.1 This report provides Members with an overview of the work of the local 
community teams in progressing activity which can help shape and influence 
local services in the area. 

Area Planning Update 

4.2 Joint working continues at a three tier level with opportunities to support 
local communities to develop projects in their areas. Officer attendance and 
involvement has been included at the following sessions: 

Refugees Locality Meeting 6th November 2019

West Cumbria Community Safety Partnership 13th November 2019

Stronger Towns Fund - Cleator Moor 

– Agree the initial Town Deal Partnership 
documents for submission to Government

14th November 2019

Millom Flood Meeting

– update session with LFA on next stage of 
development

14th November 2019

West Cumbria Skills event 

– hosted by MACE – looking at options and 
potential to create a Skills apprenticeship 

20th November 2019



partnership for construction and social housing 

Social Prescribing Workshop led by Copeland 
ICC and Copeland Borough Council

 – mapping of current roles and community 
based activities in support of new social 
prescribing roles being introduced to Copeland  

26th November 2019 

Northern Powerhouse event

 – in conjunction with UCLAN looking at the 
Devolution discussions

27th November 2019

West Copeland Area Partnership 2 December 2019

Local Cycling and Walking Strategy workshop

 – discussion with partners on possible changes 
to better support cycling and walking strategy 
and routes in the local area 

3rd December 2019

Meet the Funders – Haverigg 

– discussing grant funding opportunities in line 
with Local Committee priorities 

3rd December 2019 

Whitehaven Future High Street Fund

- working with CBC on project steering group, 
Project board and sub group sessions on 
specific projects/activity

From 3rd December 2019

Stronger Towns Fund Millom  

- Finalise documents for submission to 
government -first Town Board meeting 13th Jan 
2020

10th December 2019 

Stronger Towns Fund Cleator Moor

 – Finalise documents for submission to 
government - first Town Board meeting Jan 
2020

11th December 2019

Voluntary & Community Services Liaison Group 11th December 2019

Millom Integrated Care Community 

– review of 2019 and forward plan of 2020; 
focus on public health  

12th December 2019 

Millom Flood Meeting 18th December 2019 



 – 3 Tiers, LFA and United Utilities discuss next 
steps toward capital solutions

Area Planning Projects 

4.3 The key capital project of Whitehaven Community Hub continues to progress 
with the team looking at the range of options available to fulfil the needs of 
the community and service providers.  

4.4 With numerous community regeneration programmes now being developed 
in the Copeland area the Community team has been working with Copeland 
Borough Council and Partners on a wide range of proposals to support the 
programmes.  This includes the Future High Street Programme in 
Whitehaven, the 2 Stronger Town Deals in Cleator Moor and Millom and 
work to progress the Borderlands submission for Place funding for 
Egremont.  As part of the specified process both Town Deal Boards are 
scheduled to meet before the end of January.  Members will be kept 
involved and informed on all aspects of these programmes as they are 
developed ready for agreement and delivery.

4.5 There have been several recent episodes of criminal damage to Millom Hub, 
which we understand have been carried out by someone with an issue with 
the police/police station. Additionally Cumbria County Council property in 
The Hub has been subject to theft. As a result of these events we are having 
to amend the flexible accessibility which has been operated to date.  This 
change is necessary primarily for the safety of users and staff but also to 
protect the Hub as an asset to the community. The changes will mean that 
the electronically controlled doors are activated at all times. All authorised 
users will continue to be able to access the building with their usual fobs and 
any other visitors will have to be given access by CCC reception staff or by 
the groups using the Hub out of hours such as Millom Community Church 
and Parkrun.  It is hoped that this will have a positive impact and reduce the 
risks to staff and users of the Hub.

Community Grants 

4.6 The community grants panel met on Wednesday 17th December to consider 
proposals. 

4.7 Members agreed a grant in principle of £8,600 from the 0-19 Universal 
Services budget to Soundwave. This is part of match funding for a larger bid 
to secure provision at St Peter’s Hall in Woodhouse and across West 
Cumbria.   

4.8 Members agreed to allocate £6,000 of ringfenced funding set aside to 
support Community Hub development for Millom Hub.

Local Authority Governors 

4.9 There are currently a number of vacancies for Local Authority Governors 
across schools in Copeland.  In order to help address this the Governor 
Support Team have requested assistance from Members to work with 



schools and identify suitable candidates for these posts. These vacancies 
are listed in Appendix 2.    

School Crossing Patrols 

4.10 Following the Local Committee decision in November 2019 to support a pilot 
volunteer school crossing patrol, the appropriate PPE equipment has been 
provided to St Bees School courtesy of Committee. 

4.11 The volunteer will take up position from January 2020, with a review to take 
place in January 2021.   

Community Asset Transfers 

4.12 Two Community Asset Transfers in Copeland, which have been progressing 
over the past few months, have now submitted their business plans and are 
ready to go to Cabinet for a decision. 

4.13 To inform Cabinet decision making, Local Committee are invited to comment 
on both applications. Committee were consulted at the Expression on 
Interest stage and no adverse comments were made. The cases are: 

4.14 An application to transfer the former Mirehouse Library building to Mirehouse 
Community Centre Association. The building became surplus in March 2018, 
and since June 2018 has been operating as a community café and hub 
under an annual lease to the Community Centre Association. 

4.15 The application focuses on continuation of current services rather than 
extension of activity.  This is because, although the Association see the 
building as being in a key location for activity, in its current state it is limited 
in flexibility.  To ensure further versatile use of the café the building requires 
improvements to ensure the space is fit for purpose and enhances its 
appearance for users. 

4.16 If the transfer is successful the type of activities the Association are keen for 
the building to host includes youth provision, pop up cinema events and links 
to social prescribing activity.     

4.17 The second application is to transfer Walkmill Community Woodland to 
Moresby Parish Council.  Cumbria County Council currently owns the 36ha 
site and put the site up for sale in December 2018.  Following a public led 
campaign Moresby Parish Council have been working on a Community 
Asset Transfer.  The Parish Council currently manages the Moresby playing 
field and Play Park and the allotments.

4.18 Moresby Parish Council has already spent £10,000 over the past five years 
on the site; £2,000 per annum which has been confirmed by Cumbria 
County Council on footpath maintenance, waste removal, vegetation 
clearance, repairs to fixtures and general maintenance and public liability 
insurance. 

4.19 A partnership has been formed which blends the skills, experiences and 
resources of Moresby Parish Council with the newly formed Walkmill 
Community Woodland Activity Group and The West Cumbria Rivers Trust 



(WCRT).  The WCRT are currently working on a site adjacent to the Walkmill 
woods and this offers the potential to extend the experience of the Woodland 
with additional footpaths.

4.20 The partnership is looking to maintain and develop the natural environment 
and access to the woods whilst promoting community health and wellbeing.  
Activities such as green gyms and volunteering will support both of these 
objectives whilst minimising the costs of improvements to materials.  
Activities such as community singing and nature walks and improvements to 
access for people with limited mobility will diversify participation.  The 
partnership will carry out a thorough environmental audit of existing wildlife 
and opportunities for encouragement and also look for opportunities to 
develop natural flood management measures to minimise downstream 
flooding and offer improved wetland environments to encourage wildlife.

4.21 The partnership is looking for sustainability by encouraging participation and 
volunteering from as broad a section of the community as possible.  Funding 
for materials for routine maintenance will come from the Parish Council.  
Funding for improvements and additional projects will come from grant 
applications.

Libraries and Archives Update 

4.22 Throughout 2019 the libraries in Copeland have continued to meet the 
needs of local people and groups with a service offer responsive to local 
needs and interests.  New at Whitehaven is a weekly traditional board 
games session whilst Millom is hosting a monthly get-together for 
photographers. 

4.23 In January, the Exchange group to facilitate the learning and sharing of 
creative skills will start at Cleator Moor whilst Whitehaven will have two new 
sessions for health and wellbeing.  The Cumbria Alcohol and Drug Advisory 
Service will offer a weekly support group and the NHS Occupational Therapy 
Team are planning monthly half day clinics, both managing their own 
referrals/ bookings.

4.24 Following the award, by the Arts Council England of £79,570, to develop the 
county’s six main libraries to become more constant environments for 
everyday creativity in support of thriving communities and public health, 
Whitehaven Library will be participating in a busy cultural programme in 
2020. The ‘Off the Page’ project will enable the main libraries to host artist 
residencies, be involved in the making of films demonstrating the use of 
libraries for creativity; deliver workshops teaching creative skills across a 
diverse range of art forms as well as working with 64Million Artists to deliver 
36 weeks of Weekly Challenges working with individuals, groups and across 
social media. 

4.25 The Cultural Steering Group, for the ‘Off the Page’ project, will also look to 
recruit cultural volunteers to increase capacity in a sustainable way; it will 
also be working with community representatives to select the artists in 
residence.  



4.26 In early December, Whitehaven Archives played host to a group of local 
children.  The group were given an insight into the Heritage sector with a 
tour of the strongroom, an introduction to source material and a chance to 
research the history of the Mirehouse housing estate. Developing research 
skills was part of their week-long work experience placement as part of a 
Well Whitehaven project.

4.27 During 2019 the Archive service in Whitehaven has benefited from the 
support of 11 volunteers contributing 1400 hours’ of assistance.  Volunteers 
have assisted with documents including workhouse records, shipping crew 
lists, World War I newspaper accounts, solicitors’ collections, and local 
studies files. In undertaking this work the volunteers both contributed and 
developed useful skills.  The benefits of this type of volunteering are mutual 
insofar as the service was supported in sorting, indexing and cataloguing of 
archives and local studies material and volunteers get the opportunity to 
regularly come into the work place, whether for some social contact, to 
develop job skills or to contribute to their local community.

4.28 From the start of January 2020 Family Action will, in addition to other 
locations, have an office base in Cleator Moor library from where they will 
support the development and delivery of their programme of work in that 
community.

4.29 With the announcement of the Stronger Towns fund, and the bid for Place 
fund, the Community team is keen to hold consultations in Millom, Cleator 
Moor and Egremont on Community and Council activity in each area and 
location for access to these services. The aim will be to launch joint 
consultation across the 3 tiers of Council in each area.

4.18 Public Health 

Diary Dates and Reminders 

Copeland Health & Wellbeing Forum 16 January 2020

Catch it. Bin it. Kill it – December 2019/January 2020

One You – January 2020

Dry January – January 2020

4.19 Public Health News and Campaigns

Public Health England (PHE) and the Department for Health have activated 
the Catch It, Bin It, Kill It campaign. The campaign is to inform the public 
about the steps they can take to protect themselves and reduce spread of 
the virus by practising good respiratory hand hygiene.

The flu virus can live for many hours on hard surfaces and therefore 
practising good hand hygiene can limit the spread of germs and 
transmission of flu. People are advised to catch coughs and sneezes in a 
tissue, bin it, and then wash their hands afterwards to kill the germs. 



Practising good hand hygiene and giving eligible people the flu vaccine is 
the best defence against the virus. 

4.20 It is anticipated that the One You January campaign will feature Health 
Harms SmokeFree as it did in 2019. This campaign delivers hard-hitting 
messaging on the harms of smoking through national TV advertising on 
‘Mutations’ and ‘Poisons’. 

4.21 Dry January gives participants the opportunity to be alcohol free for 31 days 
after the festive period and reset their relationship with alcohol. It provides 
information on the harm caused by excess drinking and advice and 
encouragement to support behaviour change. 

4.22    Locality report

The Copeland Health and Wellbeing Forum January 2020 meeting 
considered the Cumbria County Council 2018 Public Health Annual Report, 
Adverse Childhood Experiences, and their effect on Health & Wellbeing. The 
link to the report is here Public Health Annual Report 2018 It also heard 
about Cumbria Local Dementia Profile with a personal insight from one of 
the members of our local Dementia Alliance. The development of Social 
Prescribing in Copeland was on the agenda and we’ll also hear more about 
a support group for those who have suffering the tragic loss of a baby/infant.

Forum members were asked to consider how their organisation or their 
communities’ actions can contribute to the Joint Cumbria Public Health 
Strategy. The key themes being Place, People, Planet, Participation and 
Prosperity and they were asked to consider how we can all work together to 
improve population health and bring about healthier, happier and more 
prosperous lives for all residents.

5.0 OPTIONS

5.1 Members can note the report and choose to comment on activities 
undertaken by the team and events proposed for the future and on the 
merits of the 2 Community Asset Transfers. 

5.2 Members can amend grant recommendations or choose to commit different 
levels of funding within the delegated budget. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Discretionary budgets are forecasting £335,036 actual and committed spend 
against a budget of £459,322 leaving unallocated resource of £124,286.

6.2 Non Discretionary budget are forecasting £152,667 actual and committed 
spend against a budget of £152,667 leaving no unallocated resource.

6.3 If the recommendations in section 3 of the report are approved 

https://www.cumbria.gov.uk/elibrary/Content/Internet/536/671/4674/5223/43508134148.pdf


7.0 LEGAL IMPLICATIONS

7.1 There are no legal implications in members following the recommendations 
in this report and specifically agreeing the community grants which are over 
£5000.

7.2 Likewise there are no legal implications should members choose to amend 
grant recommendations or commit different levels of funding within the 
delegated budget.

8.0 CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on 
activities undertaken as part of Area Planning and on budgets available to 
assist. 

Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 

December 2019 

APPENDICES

Appendix 1 – Community Budget Summary 
Appendix 2 – Local Authority Governor Vacancies in Copeland Schools

Electoral Division(s): All Copeland 

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

No previous relevant decisions. 

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny. 

BACKGROUND PAPERS

No background papers. 

REPORT AUTHOR

Contact: Gillian Elliott; 07966 116941; gillian.elliott@cumbria.gov.uk 

mailto:gillian.elliott@cumbria.gov.uk

